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* LaSalle Economic Development District

The LaSalle Economic Development District (the “District”) is a special district which was created by
Louisiana Revised Statute 33:130.201 in 1988. The District is a political subdivision of the State of
Louisiana and is gaverned by a Board of Commissioners appointed by various bodies within LaSalle
Parish. The District was created for the primary objective and purpose of promoting and encouraging
industrial development, to stimulate the cconomy through commerce, industry, and research and for the
utilization and development of natural and human resources of the area by providing job opportunities.
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INDEPENDENT AUDITOR’S REPORT

Members of the Board
LaSalle Economic Development District
Jena, LA 71342

We have audited the accompanying financial statements of the governmental activitics and each major
fund of the LaSalle Economic Development District as of and for the year ended December 31, 2010,
which collectively comprise the District’s basic financial statements as listed in the table of contents.
These basic financial stalements are Lhe responsibility of the District’s management. Qur responsibility
is to express an opinion on these basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on 2 test hasis, evidence supporting the amounts
and disclosures in the basic financial statements., An audit also includes assessing the accounting
principles used and significant estimates made by manapement, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the basic financial statements referred to above present fairly, in all material respects, the
financial position of the governmental activities and the major funds of the LaSzlle Economic
Development District, as of December 31, 2010, and the respective changes in financial position for the
year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Stanclards, we have also issued our report dated July 26, 2011,
on our consideration of the LaSalle Economic Development District’s internal control over financial
reporting and on our test of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Govermment Auditing Staindards and should be considered
in assessing the results of our audit.

_MEMBER_
—AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS——
SOCIETY OF L(HISIANA CERTIFIED PURBLIC ACCOUNTANTS
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Accounting principles generally accepted in the United States of America require that the management’s
discussion & analysis be presented to supplement the basic financial statements. Such imformation,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an cssential part of financial reporting for placing the basic
financial statements in an appropriatc operational, ecocnomic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquirics of
management about thc methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during owr audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

John R, Vercher PC

July 26,2011
Jena, Louisiana
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LaSalle Economic Development District

MANAGEMENT’S DISCUSSION & ANALYSIS

As management of the LaSalle Economic Development District, we offer readers of the LaSalle
Economic Development District’s financtal statements this narrative overview and analysis of the
financial activities of the LaSalle Economic Development District for the fiscal year ended December
31, 2010. We encourage readers to consider the information presented here in conjunction with the
LaSalle Economic Development District’s financial statements.

The Management’s Discussion and Analysis (MD&A) is an element of the new reporting model adopted
by the Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial
Statements — and Management’s Discussion and Analysis — for State and Local Govemments issued
June 1999. Certain comparative information between the current year and the prior year is required to be
presented in the MD&A.

FINANCIAL HIGHLIGHTS

¢ The assets of the LaSalle Economic Development District exceeded its liabilities at the close of
the most recent fiscal year by $1,805,235 (ner assets). Of this amount, $275,384
(unrestricted net assets) may be used to meet the District’s ongoing obligations to citizens and
creditors.

e The LaSalle Economic Development District had total revenue of $20,774,520 and total
expenditurcs of $20,703,525, causing a net change in fund balance of $70,995. This left the
District with an ending fund balance of $275,384.

REQUIRED FINANCIAL STATEMENTS

The Financial Statements of the Development District report information about the Development
District using Governmental Accounting Standards Board (GASB) accounting principles. These
statements offer short-term and long-term financial information about its activities. The Balance Sheet
includes all of the Development District’s assets and liabilities and provides information about the
nature and amounts of investments in resources (asscts) and the obligations to Development District
creditors (liabilities.} It also provides the basis for computing rale of return, evaluating the capital
structure and assessing the liquidity and financiat flexibility of the Development District. All of the
current year’s revenues and expenses are accounted for in the Statements of Revenue Expenditures and
Changes in Net Assets. This statement measures improvements in the Development District’s operations
over the past two years and can be used to determine whether the Development District has been able to
recover all of its costs through its revenue sources.
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MD&A

FINANCIAL ANALYSIS OF THE SERVICE DISTRICT

The Statement of Net Assets and the Statements of Revenue, Expenditures, and Changes in Net Assets
report information about the Development District’s activities. These two staterments report the net
assets of the Development District and changes in them. Increases or decreases in the Development
District’s net asscts are one indicator of whether its financial health in improving or deteniorating.

NOTES TO THE FINANCIAL STATEMENTS

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

USING THIS ANNUAL REPORT

The LaSalle Economic Development District's annual report consists of financial statements that show
information about the LaSalle Economic Development District's fund, a Governmental fund.

Our auditor has provided assurance in his independent auditor's report, located immediately preceding
this Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated.
Varying degrees of assurance are being provided by the auditor regarding the other information included

in this report. A user of this report should read the independent auditor's report carefully to ascertain the
level of assurance being provided for each of the other parts of this report.

Table 1
Net Assets

The following table represents a condensed Statement of Net Assets as of December 31, 2010;

2609 2010 % Change

ASSETS

Current Asscts 3 1,688,848 § 4,034,638 138.9%
Capital Assets, Net of Accumulated Depreciation 1,418,314 1,529,851 7.9%
TOTAL ASSETS 3,107,162 5,564,489 79.1%
CURRENT LIABILITIES 1,508,459 3,759,254 149.2%
NET ASSETS

Invested in Capilal Assets, Net of Related Debt 1,418,314 1,529,851 7.9%
Unrestricted 180,389 275 384 52.7%
TOTAL NET ASSETS 1,598,703 1,805,235 12.9%
TOTAL LIARILITIES & NET ASSETS 3 3,107,162 % 5,564,489 79.1%
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Tabhle 2
Change in Net Assets

The following table represents a condensed Statement of Revenues, Expenses, and Changes in Net
Assets [or the year ended December 31, 2010:

2009 2010 % Change

REVENUES

U.5. immigration & Customs Enforcement 3 20,714,144  § 20,556,290 -0.8%
Grants 243,748 201,932 -17.1%
Other 196,757 16,278 91.7%
TOTAL REVENUES 21,154,649 20,774,520 -1.8%
EXPENSES

Salary & Related Taxes 15,937 16,116 1.1%
Repair & Maintenance 42,444 49,506 16.6%
Disbursements of Grants 18.231 -0- -100.0%
Dishursements to GEQ Group 20,699,144 20,380,242 -1.5%
Depreciation 43,907 45,837 4.4%
Other Expenses 23,311 44 237 89.8%
TOTAL EXPENSES 20,842,974 20,535,938 -1.5%
CHANGE IN NET ASSETS ' 311,675 238,582 -23.5%
PRIOR PERIOD ADJUSTMENT -0- (32,050) -100.0%
BEGINNING NET ASSETS 1,287,028 1,598,703 24.2%
ENDING NET ASSETS 3 1,598,703 % 1,805,235 12.9%

Comparative Information

» Current assets increased by $2,345,790 or 138.9% from last year. The primary
reason for this increase is duc to an increase in accounts receivable, which
increased by $2,265,795.

» Total liabilitics increased by $2,250,795 or 149.2%. The primary reason for this
increasc is due to an increase in accounts payable in the amount of $2,250,795.

o Total revenues decreased by $380,129 or 1.8%. A decrease of $157,854 in
immigration & customs enforcement revenues and a decrease of $180,479 in other
revenues were the primary sources of this decrease.

o Total expenses decreased by $307,036 or 1.5%. A decrease in payments to the
LaSalle Detention Center in the amount of $318,902 was the primary source of
this decrease.
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CAPITAL ASSETS

At December 31, 2010, the LaSalle Economic Development District had $1,529,851 invested in capital
assets, including land and equipment.

2009 2010
Land b 33,750 % 33,750
Land Airport 406,000 406,000
Improvements 892,183 836,133
Movable Equipment 18,000 33,473
Construction in Progress 148,695 346,646
Accumulated Depreciation (80,314) {126,151)
Capital Assets, Net of Accumulated Depreciation $ i1,4i8314 § 1,529,851

CONTACTING THE LASALLE ECONOMIC DEVELOPMENT DISTRICT'S FINANCIAL
MANAGEMENT

QOur financial report is designed to provide our citizens, taxpayers, and creditors with a gencral overview
of the LaSalle Economic Development District's finances and to show the LaSalle Economic
Development District's accountability for the money it receives. If vou have questions about this report
or wish to request additional financial information, contact the LaSalle Economic Development District,
Jena, Louisiana,






LaSalle Economic Development District

Jena, Louisiana
Statement of Net Assets
December 31, 2010

ASSETS

CURRENT ASSETS

Cash & Cash Equivalents
Accounts Receivable
TOTAL CURRENT ASSETS

TIXED ASSETS

Plant Property & Equipment (Net)
TorTAL FIXED ASSETS

TOTAL ASSETS

LIABILITIES & EQuiTy
LIABILITIES

Accounts Payable

TOTAL LIABILITIES

Equrty

Invested in Capital Assets, Net of Related Debt

Unrestricted Net Assets
TOTAL NET ASSETS

$

229,384
4,034,638

1529851
1529851

5,564,489

3,759,254

3,759,254

1,529 851
275,384

The accompanying notes are an integral part of the financial statements,
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LaSalle Economic Development District
Jena, Louisiana
Statement of Activities
Ycar Ended December 31, 2010

NET
OPERATING CAPITAL (EXPENSE)
FURCTIONS/PROGRAMS EXPENSES GRANTS GRANTS REVENUE
Guvernmential Activities:
General Fund 3 {32,705 3 0- % -0- 8 {32,705)
Airport Fund {105,764) -0- 201,952 96,188
Special (ICE) Fund (20,397 469) 20,556,290 -0- 158,821
Total Governmental Activities 3 (20,535,%38) § 20,556,290 § 201,952 222,304
General Revenues
Occupancy Sales Tax 16,000
Miscellaneous fncome 278
Total General Revenues 16,278
Change In Net Assets 238,582
Prior Peried Adjustment (32,050)
Net Assets - Beginning of Year 1,598,703
Net Assets — End of Year 3 1,805,235

The accompanying notes are an integral part of the financial statements.
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LaSalle Economic Development District
Jena, Louisiana
Balance Sheet — Governmental Funds

December 31, 2010
SPECIAL TOTAL
GENERAL AIRPORT (ICE) GOVERNMENTAL
FUND FUND FUND FUNDS
ASSETS
Cash & Cash Equivalents N 202,692 § 2079 § 24613 3§ 220,384
Accounts Recetvable 16,000 -0- 3,789,254 3,805,254
Due From ICE 30,000 (- -0- 30,000
TOTAL ASSETS 248,692 2,070 3,813,867 4,064,638
LIABILITIES
GEO Payable 0- -0- 3,759,254 3,759,254
Due to General Fund -0- -0- 30,000 306,000
TOTAL LIABILITIES -0- -0- 3,789,254 3,789.254
FuND BALANCES
Unreserved - Undesignated 248,692 2,079 24,613 275,384
TOTAL FUND BALANCES 248,692 2,079 24,613 275,384
TOTAL LIABILITIES & FUND BALANCE 8 248,692 % 2079 % 3,8(3,867 $ 4,064,638

The accompanying notes are an integral part of the financial staternents.
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LaSalle Economic Development District
Jena, Louisiana
Reconciliation of the Balance Sheet — Governmential Funds
to the Statement of Net Assets
Year Ended December 31, 2010

Fund balances — total governmental funds b 275,384

Amounts reparted for governmental activities in the statement of
net assets are different because:

Capital assets used in governmental activities are nol
financial resources and therefore are not reported in
the governmental funds.

Capital Assets § 1,656,002
Less Accumulated Depreciation (126,151)
1,525 851
Net asscts of governmental activities $§ 1,805,233

The accompanying notes are an integra) part of the {inancial statements.



LaSalle Economic Development District

Statement of Revenue, Expenditures & Changes in Fund Balance

For the Year Ended December 31, 2010

REVENUE

Immigration & Cusioms Enforcement
Administrative GEO Income
Occupaney Sales Tax

FAA Grant Income

DOTD Grant Income

Miscellaneous Income

TOTAL REVENUES

EXPENDITURES

Salary & Related Taxes
LaSalle Detention Center-GEQ
Repairs & Maintenance
Capital Qutlay

Other Expenditures

TOTAL EXPENDITURES

EXCLss (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USKS)
Transfers In

Transfers Qut

TOTAL OTHER FINANCING SCURCES (USES)
NET CHANGE IN FUND BALANCE

PRIOR PERIOD ADJUSTMENT

FUND BALANCE, BEGINNING
FUND BALANCE, ENDING

SPECIAL TOTAL
GENERAL AIRPORT (ICE) GOVERNMENTAL
FUND FunD Funp Funos

-0- -0- 20,381,290 20,381,290

-0- -0- 175,000 175,000
16,000 -0- -0- 16,000
-0- 76,000 -0- 76,000

-0- 125,952 -0- 125,952

-0- 160 18 278
16,000 202,112 20,556,408 20,774,520
-0- -0- 16,116 16,116

-0- -0- 20,380,242 20,380,242

-0~ 49,506 -0- 49,506

-0- 213,424 -0- 213,424
32,705 10,421 1,111 44,237
32,703 273,351 20,397,469 20,703,525
(16,705) {71,239) 158,939 70,995
151,000 71,239 -0- 222,239
(71,239) -0- (151,000) (3222,239)
79,761 71,239 (151,000) -0-
63,036 -0- 7,939 70,995
24,000 -0- 0- 24,000
161,636 2.079 16,674 180,389
248.692 2,079 24,613 % 275,384

The accompanying notes are an integral part of the financial siatements.
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LaSalle Economic Development District
Jena, Louisiana

Reconciliation of the Statement of Revenues, Expenditures, & Changes in Fund Balance

of Government Funds to the Statement of Activities
Year Ended December 31, 2010

Net change in fund balances — total governmental funds 3

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as cxpenditures. However, in
the statement of activities, the cost of thase assets is allocated over their
estimaled useful lives and reported as depreciation expense.

Capital Quttay 5 213,424
Depreciation Expense (45.837)
Change in net assets of governmental activities b

The accompanying notes are an integral part of the financial stalements.
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LASALLE ECONOMIC DEVELOPMENT DISTRICY

NOTLES TO THE BASIC FINANCIAL STATEMENTS

NGTE 1 - REPORTING ENTITY

The LaSalle Economic Development District (the “District™) is a special district which was created by
Louisiana Revised Statute 33:130.201 in 1988. The District is a political subdivision of the State of
Louisiana and is governed by a Board of Commissioners appointed by various bodies within LaSalle
Parish. Each board member must be a resident of LaSalle Parish. Each municipality shall appoint one
member in a public meeting after receiving applications submitted by residents of the municipality.
Each state and federally chartered firancial institution with offices in LaSalle Parish shall appoint one
member. The following FaSalle Parish bodies shall appoint one member each: LaSalle Parish School
Board, LaSalle Parish Palice Jury, LaSalle Development Board, and the LaSalle Parish Chamber of
Commerce. The board members serve four year terms and receive no compensation.

"The District was created for the primary objective and purpose of promoting and encouraging industrial
development, to stimulate the economy through commerce, industry, and research and for the utilization
and development of natural and human resources of the area by providing job opportunities.

GASB Statement No. 14 established criteria for determining the governmental reporting entity and
component units that should be included within the reporting entity. Because the District is legally
separate and fiscally independent, the District is a separate governmemtal reporiing cntity. The
accompanying financial statements present information only on the funds maintained by the District and
do not present information of the State of Louisiana or the general government service provided by that
or any other governmental entity.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. BASIS OF PRESENTATION

The accompanying basic financial statements of the District have been prepared in conformity with
governmental accounting principles generally accepted in the United States of America. The
Governmental Accounting Standards Board (GASB) 1s the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The accompanying basic
financial statements have been prepared in conformity with GASB Statement 34, Basic Financial
Statements-and Monagement's Discussion and Analysis—for State and Local Governments.

B. BASIS OF ACCOUNTING & GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Statement of Net Assets and the Statcment of Activities display information about the reporting
government as a whole. Activities are presented using the economic resources method. The accounting
objective of the measurement focus is the determination of operating income, changes in net assets, and
financial posilion. All assets and liahilities (whether current or roncurrent) associated with the
government’s activities are reported. Fund equity is classified as net assets. Government activities are
presentad using the accrual basis of accounting, Under the acerual basis of accounting the Statement of
Net Assefs and Statement of Activities present revenues, expenses and fixed asset acquisitions as
follows:



LASALLE ECONOMIC DEVELOPMENT DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS
CONTINUED

Revenue- Revenues are recognized in the accounting period in which they are earned.
Expenses- Expenses arc recorded when the liability is incurred or economic assets used.

Capital Asscts- All capital assets are valued at historical cost, except for donated fixed assets,
which arc recorded at their estimated fair value at the date of donation.

Program revenues included in the Statement of Activities are derived directly from outside parties.

The District reports all direct expenses by function in the Statement of Activities. Direct expenses arc
those that are clearly identifiable with a function. Indirect expenses of other functions are not allocated
to those functions but are reported separately in the Statement of Activilies.

The District reports the following major governmental funds:

General Fund — The General Fund accounts for resources traditionally associated with the District
which are not required legally or by sound financial management to be accovnted for in another fund.

Airport Fund — The Airport Fund was created to account for grant revenues and expenditures of the
Airport projects.

Special Fund — The Special Fund is used to account for the inflow and outflow of revenue from the
U.S. Immigration and Customs Enforcement (ICE) intergovernmental agreement with the District.

C. FUND FINANCIAL STATEMENTS

Fund accounting is designed to demonstrate legal compliance and to aid financial management by
segregating transactions related to certain government functions or activities. A fund is a separate
accounting entity with a self-balancing set of accounts. The accounting and finanecial reporting
treatment applied to a fund is determined by its measwrement focus. The District uses the current
financial resources measurement focus and the modified accrual basis of accounting. With this
measurement focus, only current assets and current liabilities are generally included on the Balance
Sheet. The Statement of Revenues, Expenditures and Changes in Net Assets reports on the sources (i.e.
revenues and other financing sources) and uses (i.e. expenditures and other financing uses) of current
financial resources. Revenues are recognized when they are both measurable and available. Available
means collectible within the current period or soon enough (hereafter to pay current liabilities. The
District considers revenues to be available if they are collected within 60 days of the end of the fiscal
year. Expenditures are recorded when the related find liability is incurred.

17



LASALLE ECONOMIC DEVELOPMENT DISTRICT

NoTES To THE BASIC FINANCIAL STATEMENTS
CONTINUED

D. Casn & CASH EQUIVALENTS

All cash and cash cquivalents are reported at cost and are on deposit at federally insured banks. The
Districts cash (bank balance) at December 31, 2010 totaled $235,118,

It is the District’s policy for deposits to be 100% securcd by collateral at market or par, whichever is
lower, less the amount of the Federal Deposit Insurance Corporation insurance. All deposits were fully
secured at the year-end.

E. INVENTORIES

The District did not record inventory at December 31, 2010.

F. Prepratn ITEMS

The District did not record prepaid items at December 31, 2010.

;. ACCOUNTS RECEIVABLE

At December 31, 2010, accounts receivable consisted of the following:

General Special Total

Fund Fund Funds
Sales (Qccupancy) Tax Receivable b 16,000 % -0- % 16,000
ICE Receivable -0- 3,789,254 3,789,254
Total Accounts Receivable 3 16,000 % 3,789,254 § 3,805,254

H. Due FroM/DuE To

At December 31, 2010, Due From/Duc To consisted of the following:

General Special
Fund Fund
Due From Ice Fund b 30,000 § -0-
Due To General Fund -0- {30,000)
Net h 30,000 % (30,000)

The amount due to the General Fund was for administrative expenses.



LASALLE ECONOMIC DEVELOPMENT DISTRICT

NoTEs To THE BASIC FINANCIAL STATEMENTS
CONTINUED

I. PROPERTY, PLANT, & EQUIPMENT

Property, plant, and equipment are recorded at cost for purchased assets or at fair market valuc on the
date of any donation. The District uses straight-line depreciation for financial reporting. The following

estimated useful lives are generally used.

Life Tn Years

Tmprovements 20 years
Equipment 10-15 years

NOTE 4~ OCCUPANCY SALES TAXES

The State of Louisiana imposed a hotel pecupancy sales tax in LaSalle Parish for the District under
Revised Statute (R.8.) 47:.301 (14)(a). Undcr the provisions of R.S. 47:321(C) and 322 the taxes shall
be credited to the Bond Security and Redemption Fund. After all the obligations of that {und that are
due and payable for that fiscal year have been met, the treasurer will pay the remainder into a special
fund designated as the “LaSalle Economic Development District Fund”, This money shall by subject w
appropriation by the legislature each year, Sixty-seven and one-half percent (67 4%} shall be utilized
by the LaSalle Economic Development District. The remaining thirty-two and one-half percent (32
2% is distributed to other LaSalle Parish entities.

NOTE 5 ~PLANT PROPERTY & EQUIPMENT

The following is a summary of property, plant, and equipment for the year ended December 31, 2010;

Balance Balance

12-31-09 Additions Deletions 12-31-10
Land * b 33,750 % -0- 8 O- 3 33,750
Land- Airport * 406,000 -0- -0- 406,000
Land Improvements 836,133 -0- -{- 836,133
Moveable Equipment 18,000 15,473 -0- 33,473
Construction in Progress * 148,693 197,951 -0- 346,646
Accumulated Depreciation (80,314) (45,837) -0- {126,151)
Net Total 5 1,362,264 § 167,587 § -0- % 1,529851

* Land in the amount of $439,750 and Construction in Progress in the amount of $346,646 is not being
depreciated.



LASALLE ECONOMIC DEVELOPMENT DISTRICT

NoTES To THE BASIC FINANCIAL STATEMENTS
CONTINUED

NOTE 6 —- COOPERATIVE ENDEAVOR AGREEMENT LASALLE PARISH POLICE JURY

In 2003, the Disirict entered into a cooperative endcavor agreement with the LaSalie Parish Police Jury
(the “Jury™) relative to the LaSalle Parish Airport, and all facilities, lands, equipment, movable items,
rights, ways and appuricnances thereto appertaining. The Jury conveyed ownership of the parish airport
to the District in consideration of the mutual benefit to the parties, the parish, and the surrounding
business community. All operations, maintenance, expansions and improvements will be at the expense
and sole discretion of the District. The Jury will remain as co-sponsor of the airport for the sole purpose
of facilitating expropriation if needed in the sole discretion of the District to expand the airport, as
directed by state and/or federal aviation officials. If the District ceases to exist as a state political
subdivision, then in that event, all property conveyed and any improvements, equipment, expansions,
and other property rights will revert or be transferted (o the Jury and will be used by the Jury at its sole
discretion as a public airport facility.

NOTE 7 - AGREEMENTS

The District entered into an Inter-Governmental Service Agreement (“IGSA™) with the United States
Immigration and Custorns Enforcement (“ICE™) in fiscal vear 2007. This agreement was to provide
services for the detention and care of alicns (“detainees”™).

A service contract was entered into with the GEO Group, Inc. (“GEQ”) effective April 1, 2007, for the
provision, management, and operation of a detention facility for the detention and care of detainecs and
to otherwise perform the District’s responsibilities and obligations as set forth in the TGSA. Upon
population of the facility the District was responsible for the hilling, collecting, and remitting to GEO
the per diem paid by ICE. The District shall be paid for the administrative duties by GEQ contingent
upon the number of detainees.

NOTE 8 - CONTINGENCIES

The District evaluates contingencies based upon the best available evidence. The District believes that
no allowances for loss contingencies are considered necessary. To the extent that resolution of
contingencies results in amounts which vary from the District’s estimates, future earnings will be
charged or credited.

The principal continpencies are described below:
Litigation and Other Matters — Various clainas in the ordinary course of husiness are pending against the

District. In the opinion of management and counsel, insurance is sufficient to cover adverse legal
determinations in those cases wherc a liability can be measured.



LASALLE ECONOMIC DEVELOPMENT DISTRICT

No1ESs TO THE BASIC FINANCIAL STATEMENTS

CONTINUED
NOTE 9 - BOARD MEMBERS
Walter Dorroh, Jr. President
Jacqueline Richardson Member
Marilyn Sandifer Member
Jimmy Dean Member
Kurt Girlinghouse Member
Ned McCann Member
W.B. McCartney, Jr. Member
Murphy McMillin Member
Cheryl Smith Member
Lee Richardel Member
Tiffany Johns Member
Paul Tweedy Member
Randy Welch Member
Gayla Warren Member

Board members are paid $-0- for their services.

NOTE 10 - OPERATING TRANSFERS

Opcrating transfers were made for operational expenditures.



LASALLE ECONOMIC DEVELOPMENT DISTRICT

NoTES To THE Basic FINANCIAL STATEMENTS
CONTINUED

NOTE 11 - PRIOR PERIOD ADJUSTMENTS

At December 31, 2010, prior period adjustments had to be made as follows:

General Airport Total
Fund Fund Funds
To correct cash 3 40,000 & 0- 3 40,000
Tao correct sales tax reccivable (16,000) -0- (16,000)
To correct capital assets * -0- {56,050) {56,030)
Net Prior Period Adjustments % 24,000 % (56,050) § {32,050)

* The prior period adjustment to correct capital assets in the amount of $(56,050) only effects net assets,
therefore the net prior period adjustment for fund balance is $24,000.

NOTE 12 - ECONOMIC DEPENDENCY

Statement of Financial Accounting Standard (STAS) No. 14 requires disclosure in financial statements
of a situation wherc one entity provides more than 0% of the audited entity’s revenues. The
Immigration & Customs Enforcement provided $20,556,290 to the District, which represents
approximately 98.9% of the District's revenucs for the year.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Members of the Board
LaSalle Economic Development District
Jena, LA 71342

We have audited the basic financial statements of the LaSalle Economic Development District as of and
for the year ended December 31, 2010, which collectively comprise the LaSalle Economic Development
District’s basic financial statements and have issued our rcport thereon dated July 26, 2011. We
conducted our audit in accordance with auditing standards penerally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,

issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the LaSalle Economic Development District's
internal control over financial reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the LaSalle Economic Development District's internal control over financial
reparting.  Accordingly, we do not express an opinion on the effectiveness of the LaSalle Economic
Development District’s internal control over financial reporting.

A deliciency in internal control exists when the design or operation of a control does nat allow
management or employecs, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, ar detected and corrected on a
timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in

the first paragraph of this section and was not designed to identify all deficiencies in internal control

over financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We

did not identify any deficiencies in internal control over financial reporting that we consider to be

material weaknesses, as defined above. However, we identificd certain deficiencies in internal control
MEMDER
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over financial reporting, described in the accompanying schedule of findings and question costs that we
consider to be significant deficiencies in internal control over financial reporting. (2010-I-1 Hanger
Leases; 2010-1-2 Smalt Size of Entity). A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the LaSalle Economic Development District's
financial statements are free of material misstatement, we performed tests of its compiiance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed the following instances of noncompliance
or other matters as discussed in the schedule of findings and questioned costs that arc required to be
reported under Government Auditing Standards.

s  2010-C-1 Budget Adoption
2010-C-2 Annual Filing of Financial Statements

The LaSalle Economic Development District’s responses to the findings identified in our audit are
described in the accompanying Management’s Corrective Action for Current Year Aundit Findings. We
did not audit the LaSalle Economic Development District’s responses and, accordingly, we express no
opinion on them.

The Legislative Auditor’s Office issued a separate compliance audit report dated June 29, 2011, as the
result of a limited review of the LaSalle Economic Development District’s financial records.

Thus repart is intended solely for the information and use of the audit committee, management, federal
awarding agencies and Legislative Auditor's Office and is not intended to be and should not be used by
anyone other than these specified parties. However, this report is a public document and its distribution
is not limited.

John R, Vercher ®C

Jena, Louisiana
July 26, 2011



LASALLE ECONOMIC DEVELOPMENT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COST
For the Year Ended December 31, 2010

We have audited the financial statements of the LaSalle Economic Development District, as of and for
the year ended December 31, 2010 and have issued our report thereon dated July 26, 2011. We
conducted our audit in accordance with generally accepted auditing standards and the standards
applicable to financial audits contzined in Government Auditing Standards, issued by the Comptroller
General of the United States. Our audit of the financial statements as of December 31, 2010 resulted in

an unqualified opinion.

Section I Summary of Auditor’s Results

a. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weaknesses [ | Yes D No  Other Conditions [X] Yes [ ]No

Compliance
Compliance Material to Financial Statements  [Yes [_|No

b. Federal Awards (Not Applicable}

Internal Control
Matcrial Weaknesses [ | Yes [ |No  Other Conditions  Yes[ ]| No[ ]

Type of Opinion On Compliance Unqualified [ ] Qualified [_]
For Major Programs Disclaimer [ | Adverse | |

Are the finding required to be reported tn accordance with Circular A-133, Section .510(a)?

[ Yes [ ]No
e. Identification Of Major Programs:
CFDA Number (s) Name Of Federal Program (or Cluster)
Dollar threshold used to distinguish between Type A and Type B Programs: b
Is the auditee a ‘low-risk’ auditee, as defined by OMB Circular A-133? [dYes [INo



LASALLE ECONOMIC DEVELOPMENT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COST- CONTINUED
For the Year Ended December 31, 2010

Scction Il — Financial Statement Findings
———————

Internal Control Findings:

2010-1I-1 Hanger Leases

Condition: The district allows private use of its hangers without written apreements.

Criteria: Good business practices require that the District enter into written lease agreements or
cooperative endeavor agrecements to document the public purpose of these agreements and the intentions
of the parties involved.

Cause of Condition: Lack of written lease agreements

Efiect of Condition: Significant internal control weakness.

Recommendation: We rccommend that lease agreements be secured for the use of any District
property and that such agreements be in writing and contain a description of the property leased, the

purposes for which the property was leased, rental to be paid and the duration of the lease.

Client Response: The district will obtain written lease agreements for use of the Districts property
documenting description of the property leased, the rental to be paid and the duration of the lease.

Contact Person: Kurt Girlinghouse

Anticipated Completion Date: December 31, 2011

2010-I-2 Small Size of Entity
Condition: Because of the small size of the District and the lack of separation of duties of employees,
many of the important elements of good internal controls canmot always be achicved 10 ensure adequate

protection of the District’s cash.

Criteria: Important elements of good internal controls often require that the same employee does not
handle the functions of accounting, collections, billing, receiving and check writing.

Cause of Condition: Small size of entity and lack of employees.

Effect of Condition: Significant deficiency in internal controls,



LASALLE ECONOMIC DEVELOPMENT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COST- CONTINUED
For the Year Ended December 31, 2010

——

Section II — Financial Statement Findings - Continued

Recommendation: We recommend that management continue to provide the necessary oversight in its
current internal control procedures, specifically in the areas of cash receipts, collection receipt activities,
recordation of those receipts, depositing of funds collected, and review of checks written.

Client Response: Management will continue to provide the necessary oversight in its current internal

control procedures, specifically in the areas of cash receipts, collection receipt activities, recardation of’
those receipts, depositing of funds collected, and review of checks written,

Contact Person: Kurt Girlinghouse

Anticipated Completion Date: December 31,2011

Compliance Findings:
2010-C-1 Budget Adoption
Condition: The District did not adopt a budget for the December 31, 2010 fiscal year.

Criteria: The State Budget Act requires that governmental districts prepare annual budgets and amend
the budpets when there is a variance of more than 5%.

Cause of Condition: A budget not being prepared and broupht before the board for adoption.
Effeet of Condition: The District violated the Budget Act.
Recommendation: The District should prepare and adopt an annual budget every fiscal year.

Client Response: The District will preparc an annual budget each fiscal year and bring the budget
before the board for edoption.

Contact Person: Kurt Girlinghouse

Anticipated Completion Date: December 31, 2011



LASALLE ECONOMIC DEVELOPMENT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COST- CONTINUED
Far the Year Ended December 31, 2010

Section II — Finanecial St;;cment Findingi - Cnﬂljnucd

2010-C-2 Anpual Filing of Financial Staiements

Condition: The District did not file their financial statements with the Legislative Auditor within six
months of its year end closing.

Criteria: LSA-RS 24:514, LSA-RS 33:463, and/or LSA-RS 39:92, as applicable, require that
governmental units file their financial statements annually with the Legislative Auditor’s Office within
six moenths of the entity’s vear end closing.

Cause of Condition: Additional work was involved in the audit of the current fiscal year because of a
change in auditors and additional time was needed to gather information.

Effect of Condition: Lale filing of the District’s financial statements.

Recommendation: The District should begin filing its financial statements within six months of its year
end closing.

Client Respense: The District will begin filing its financtal statements within six months of its year end
closing.

Contact Person: Kurt Girlinghouse

Anticipated Completion Date: December 31, 2011

Section TII Federal Awards Findings and Question Costs

Not applicable.



LASALLE ECONOMIC DEVELOPMENT DISTRICT

DECEMBER 31, 2010

MANAGEMENT'S CORRECTIVE ACTION FOR CURRENT YEAR AUDIT FINDINGS

Contact Anticipated
Refercnce Description of Corrective Action Planned Person Complction Date
Finding
2010-1-1 Hanger Leases The district will obtain written Kurt December 31, 2011
lease agreements for use of the | Girlinghouse
Districts property documenting
description of the property lcased,
the rental to be paid, and the
duration of the lease.
2010-1-2 Small Size of Entity | Management will provide the Kurt December 31, 2011
necessary oversight in its current | Girlinghouse
internal  confrol  procedures,
specifically in the areas of cash
receipts, collection receipt
activities, recordation aof those
receipts, depositing of funds
collected, and review of checks
written,
2010-C-1 Budget The District will prepare an Kurt December 31, 2011
Adoption annual budget each fiscal year and | Girlinghouse
bring the budpet before the board
for adoption.
2010-C-2 Annual Filing The District will begin filing its Kurt December 31, 2011
Of Financial financial statements within six [ Girlinghouse
Statements months of its year end closing.

29




LASALLE ECONOMIC DEVELOPMENT DISTRICT
DECEMBER 31, 2010 '

MANAGEMENT LETTER COMMENTS

During the course of our audit, we observed conditions and circumstances that may be improved. Below
are situations that may be improved (if any) and recommendations for improvements.

CURRENT YEAR MANAGEMENT LETTER COMMENTS

2010-M-1 Documentation of Expenditures

Finding: We reviewed a random sample of disbursements and documentation for thirty (30)
transactions. All documentation was validated as to proper amount and authority. However, there were
two (2) checks with no documentation.

Reconunendation: The District should support all expenditures with documentation describing the
cxpense and business purpose unless evident by the documentation.

District’s Response: The District will begin to support all expenditures with documentation describing
the expense and business purpose unless evident by the documentation.

30



LASALLE ECONOMIC DEVELOPMENT DISTRICT
DECEMBER 31, 2010

MANAGEMENT’'S SUMMARY
OF PRIOR YEAR FINDINGS

The management of LaSalle Economic Development District has provided the following action
summaries relating to findings brought to their attention as a result of their audit for the year ended
December 31, 2009.

PRIOR YEAR FINDINGS

2009-1 Documentation (Resolved)

Finding: Supporting documentation of some of the District’s grants was in several locations with
uncertainty as to where 1t was located.

District’s Corrective Action: The District’s treasurer requested copies of all documentation of past,
present, and future (pending) grants be sent to him and is stored at one location in Jena, Louisiana,

2009-2 Financiai Statements (Resolved)

Finding: In the past, the auditors were able to draft the financial statements with management
accepting responsibility. Effective for financial statements ending on or after December 15, 2006, SAS
112 now requires management to ensure proprictary and completeness of the financial statements and
related footnotes. The slaff responsible for preparation of financial staterments and related footnote
disclosures in accordance with generally accepted accounting principles (GAAP) lacks the knowledge
and/or resources necessary internally to complete the reporting requirements.

District’s Corrective Action: The District finds that the cost of obiaining the knowledge and/or
Tesources necessary to correct this deficiency overrides the benefit.

2009-3 Segregation of Duties (Unresolved)

Finding: Due o a limited number of available employees, there is not a complete segregation of
duties in all accounting, recording and custody functions.

District’s Corrective Action: Management continued to provide the necessary oversight in its current
internal control procedures, specifically in the areas of cash receipts, collection receipt activities,
recordation of those receipts, and depositing of funds collected.



